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Risk-Assurance Assessment for
Ministries & DFIs

Terra Vita Hub - Governance & MRV Infrastructure

Assessment purpose

This assessment evaluates the platform's governance integrity, fiduciary defensibility, institutional risk
posture, and operational safeguards from the perspective of ministries, DFIs, climate funds, and
sovereign programme oversight bodies.

Institutional risk domains assessed

Governance & Decision Integrity

Risk statement: Unclear decision boundaries or automated decision-making could undermine statutory
authority or create governance ambiguity.

Assurance posture: Strong. Terra Vita Hub maintains that all statutory, financial, and programme
decisions remain with human authorities. It provides a controlled evidence chain, not automated
approvals.

Residual risk: Moderate - ministries may initially misinterpret the platform as a decision engine.

Recommended mitigation: Include a formal governance boundary statement in onboarding; require
role-based approval mapping before activation; ensure committees validate escalation logic.

Fiduciary & Anti-Corruption Safeguards

Risk statement: Opaque approval chains, undocumented exceptions, or informal decision routes can
create fiduciary exposure.

Assurance posture: High. The platform enforces attributable reviewer identity, logged conditions and
overrides, escalation records, evidence lineage, and exportable decision posture.

Residual risk: Low - provided institutions enforce role discipline.

Recommended mitigation: Require monthly governance reviews; make override-reason logging
mandatory; integrate grievance and complaint records into the evidence chain.

Data Protection, Sovereignty & Access Control

Risk statement: Cross-border data flows or unclear access rights may violate national data-sovereignty
rules or donor compliance.

Assurance posture: Strong. Jurisdiction, hosting region, and access policy are governed configuration,
not technical defaults.

Residual risk: Moderate - ministries must define data-residency requirements upfront.

Recommended mitigation: Approve a data-sovereignty configuration memo; enforce least-privilege
permissions; maintain a data-export audit log.
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Operational Continuity & Resilience

Risk statement: Platform downtime, loss of access, or dependency on a single operator could disrupt
programme continuity.

Assurance posture: Medium-High. The architecture supports environment replication, role-based
continuity, evidence persistence, and exportable committee packs.

Residual risk: Moderate - continuity depends on institutional onboarding and redundancy planning.

Recommended mitigation: Maintain two institutional administrators per programme; run quarterly
continuity tests; export critical evidence packs monthly.

MRV, Evidence Quality & Auditability

Risk statement: Weak evidence lineage or unverifiable MRV inputs could undermine donor reporting or
adaptation claims.

Assurance posture: High. The platform enforces evidence lineage, reviewer attribution, conditions and
gaps, MRV attachment rather than replacement, and audit-ready export posture.

Residual risk: Low - provided institutions maintain consistent evidence discipline.

Recommended mitigation: Define indicator-specific evidence requirements; run monthly MRV quality
checks; pair field photos with GIS polygons for spatial evidence.

Institutional Adoption & Role Clarity

Risk statement: If ministries or implementing partners do not adopt the governance workflow, evidence
chains may fragment.

Assurance posture: Medium. The platform provides a structured reviewer route, but adoption depends
on institutional behaviour.

Residual risk: Moderate - behavioural, not technical.

Recommended mitigation: Conduct role-based onboarding; require committee-level endorsement of the
governance spine; integrate the platform into programme ToRs and MoUs.

Overall risk-assurance rating

Domain Assurance Residual risk Confidence

Governance Integrity High Low-Moderate Strong

Fiduciary Safeguards High Low Strong

Data Sovereignty Medium-High Moderate Strong with configuration

Operational Continuity Medium-High Moderate Good with redundancy

MRV & Auditability High Low Strong

Institutional Adoption Medium Moderate Dependent on onboarding

Overall Rating: High Assurance. The platform is institutionally safe for ministries, DFIs, and climate
funds provided governance boundaries, data-sovereignty settings, and reviewer discipline are formally
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adopted.


