Terra Vita Hub - Example Committee Pack Skeleton

Structure-only committee pack skeleton for evidence-heavy programme review.

Section What the reviewer sees Protected boundary

Purpose and authority =~ Review purpose, authority boundary and Institution-specific mandate

decision reservations. stays protected.

Evidence inventory Lineage, source attribution and evidence Live evidence files stay
status. protected.

MRV attachment Methodology references and signal Programme MRV records
interpretation. stay protected.

Exceptions and Override, escalation and condition Named reviewer actions stay

conditions posture. protected.

Export and audit Export register and reconstruction notes. Export logs and audit

samples stay protected.

Reliance boundary: this public redacted template does not contain live deployment data, credentials, security findings, reviewer records,
audit samples, or programme-specific proof. Those artefacts are provided only under protected diligence or NDA where applicable.



