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Terra Vita Hub - Executive Brief for
Committees

Institutional Governance & Assurance Infrastructure

Purpose
Terra Vita Hub provides institutional-grade governance and assurance infrastructure for programmes
operating across agriculture, climate, and sovereign decision environments. It separates narrative from
reliance-grade evidence, defines a governed evidence spine, and enables auditable, attribution-based
decision reconstruction.

Core Institutional Posture
Governance infrastructure, not a
product.

Terra Vita Hub functions as a structural layer for evidence,
verification, and risk architecture.

Non-substitution stance. No automated signal can create or alter a binding approval,
disbursement, or policy decision.

Reliance boundary defined. Public narrative is informational; formal reliance requires protected
diligence artefacts.

Governance Spine Overview
Governed Evidence Intake Attribution, timestamps, integrity controls, permissions.

IAL - Interpretation & Calibration Transparent logic, safeguards, and conditions.

IRI - Reviewer Governance &
Reliability

Reviewer routing, calibration, divergence detection.

Decision & Authorization Human approvals, committee routing, decision snapshots.

MRV Integration Verification data attached without overwriting history.

Export & Audit Trail Reproducible committee packs, attribution logs, audit reconstruction.

Eligibility Output Funding readiness and reliance conditions.

Institutional Journey
Step 1 Read the Executive 4-Page Brief Primary committee artefact.

Step 2 Use the Institutional Review Index Route reviewers and access governance materials.

Step 3 Issue the Minimum Evidence Request Route procurement, IT/security and vendor-risk teams
before formal approval.

Step 4 Access Protected Diligence Materials Control Evidence Boundary, Operational Assurance and
protected walkthrough materials form the reliance basis.

Assurance Posture
Certifications: SOC 2 / ISO 27001 roadmap in progress. External pen tests: independent testing posture
and summaries are available under protected diligence where applicable. SLAs and DR testing:
maintained and verifiable through deployment-specific artefacts.

Institutional Verdict
Terra Vita Hub is positioned for Tier-1 institutional review. Its institutional posture is designed to meet
the governance, assurance, and procurement expectations of ministries, MDBs/DFIs, sovereign
programmes, and auditors when the public narrative is validated against protected, deployment-specific
proof.
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If you only read one document, read the Executive 4-Page Institutional Brief. It is the primary
committee artefact.
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Canonical Governance Spine Blueprint
Visual anchor for committee and reviewer orientation.

The visual reference connects source attribution, IAL interpretation, IRI reviewer governance, human authorisation,
MRV integration, export snapshots, audit records and eligibility output.


