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Pack contents

Folder Contents Reviewer use

01 Executive Committee Executive Cover Note (optional), Executive 4-Page
Institutional Brief, Institutional Review Summary,
Pack Cover Memo.

Committee orientation.

02 Governance Spine and
Assurance

Governance Spine Whitepaper, Assurance
Annexes, IAL Whitepaper, IRI Whitepaper.

Governance, assurance and
reviewer-calibration review.

03 Procurement and
Diligence

Minimum Evidence Request, Risk Posture Brief,
Transparency and Integrity Brief.

Procurement, legal, security and
vendor-risk scoping.

04 Visual Maps Tier-1 Gap Map, Governance Architecture
Blueprint, canonical route and sovereign
programme visuals.

Visual explanation and reviewer
navigation.

05 Evidence Templates Minimum Evidence Request, Control Evidence
Boundary, Operational Assurance Summary and
Committee Pack Skeleton.

Evidence-of-evidence before
protected proof.

Public redacted template. Deployment-specific proof, live evidence, security details, reviewer records, credentials and audit
samples remain protected and purpose-bound.


